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Cost-Per-Circ

▪Provide Broad and Deep Collections
▪ Titles have interest but are slow movers

▪ Religious non-fiction is one area

▪ More “scholarly” works of non-fiction

▪ Test new authors or lesser known authors in genres like Sci-Fi, Horror, Christian 
Fiction



▪Expand diverse holdings



▪High school and college reading list titles
▪ Demand will happen all at once and the students can’t wait in a hold 

queue for 9 weeks



▪Balance instant gratification with 
hold queues

▪ Patrons find some of the newest 
releases available in the system



▪Orphan holds
▪ Titles with no meter left

▪ Evaluate the historical circulation
▪ If low make CPC; if high buy a new metered



Last Call for the Prize 
Drawing

Must be present to win!



Programming Support

▪ Stay-at-Home Book Club

▪ Nature Center story times

▪ 1,000 Books Before Kindergarten

▪ Arts Fort Worth Artists Recommend



Recommend to Library (RTL)

▪Started March 2018

▪ 80-90% of our adult collection development is done this way

▪ 3 recommendations required
▪ Mediated for:

▪ Price—items above $150 go to exceptions cart

▪ Language—anything other than English, Spanish, and Vietnamese goes to 
exceptions cart

▪Guaranteed use



Unique Users 

Continue to see great 
growth in reaching 
unique users



Checkouts

FY17:    444,484
FY18:    510,646
FY19:    643,756
FY20:    857,852
FY21: 1,013,772

Increase from FY17 to FY21 was 128%



Cost Breakdowns



Thank you

Kathryn.King@FortWorthTexas.gov
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