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Orange County Public Schools

Orlando, FL schools students

210 207,000



Orange County Public Schools
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Why did OCPS add Sora as a digital tool?

● Distance Learning

● FREE (to start)

● Connection with public library

● Kid UX/UI friendly 

● Familiar eBook platform



Timeline: Communication

Feb 2021 Mar 2021 Apr 2021 May 2021

District Staff

Principals

Media Specialists

Curriculum Leads

Community 

Stakeholders

Parent Facebook

Teacher Facebook

Twitter Posts

Curriculum 

Leaders

Emails to Leads

Social Media posts

PD Training

Community 

Stakeholders

Summer Reading 

Focus



District Communication



Curriculum Connection



Curation at the start

● Starter collection of simultaneous 
use titles

● State award titles
● Demographics of our district
● Collection Development Plans 

from each school
● School Library Journal’s Starred 

Reviews
● Horn Book reviews



Curation continues

● Stakeholder Input (required by 

Florida law)

● Diversity Audit service

● Utilize Sora curation services

● Team member experience

○ Former HS media specialist

○ Former MS media specialist

○ Former ES media specialist



Curated Resources 

● Digital resources for 
daily, monthly, and 
weekly celebrations and 
observances

● Curated from vetted and 
district-purchased 
resources 

● Increase usage of 
resources

● Save teachers and 
media specialists time



Sora Shelf Talkers

Give eBooks a Physical Presence

● SSYRA 3-5 PDF 

● SSYRA 3-5 Canva Template

● SSYRA 6-8 PDF

● SSYRA 6-8 Canva Template

● FTR 9-12 PDF 

● FTR 9-12 Canva Template 

https://drive.google.com/file/d/1gyK7hiRSnDIk8rqHHNvOC9OGVpR7AmWj/view?usp=drive_link
https://www.canva.com/design/DAFyw4pA3qM/yjhpvu4X5ZCm57TthYN5OA/view?utm_content=DAFyw4pA3qM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://drive.google.com/file/d/1zbHweOA9wP0zrLGL56QMzakghMOSnJzl/view?usp=drive_link
https://www.canva.com/design/DAFy1ILA58g/BTdD1ySRf308p42Cz0QtkA/view?utm_content=DAFy1ILA58g&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://drive.google.com/file/d/1XLIETX6FMjjiLWTA5GUO2zkLElNRq9qV/view?usp=sharing
https://www.canva.com/design/DAFy1X6ZekA/Hg-sTp8sGIhAbN_feBYJzA/view?utm_content=DAFy1X6ZekA&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Curated Resources: Sora Collections



Sora-provided Social Media Graphics



Sora Sweet Reads



Summer Reading



ONE OCPS Reads



Sample Posts for Social Media



Professional Development

● Training with Sora staff

● Summer BEST 

● Social Studies Leads

● Guidance Counselors

● Media Specialists 



Media Center Dashboard

● Print & eBook circulation statistics 

are provided monthly to the media 

specialists

Checkouts

● Feb - June 2021 → 37,857 titles

● 2021-2022 → 41,656 titles

● 2022-2023 → 64,095 titles

● 2023-2024 → 48,964 titles YTD



Advantages of eBooks for UDL

● Engagement
○ Hooks readers by listening to 

“just the first chapter”
● Representation

○ Levels the playing field for 
struggling readers and English 
language learners

● Action & Expression
○ Compares the printed text to the 

audio version
○ Illustrates fluency to struggling 

readers



Dyslexic Font & Search Feature
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Digital Magazines: Simplify a Page

2 page Layout

simplified to 

1 page layout

Illustrations 

separated from 

text



Digital Magazines: Text Features

Table of 
Contents

Caption

Title

Glossary



Strategies

• FREE Starter collection of 
simultaneous use titles

• State award titles

• Purchase collections

• Magazines

• Phonics and Decodables

• Enlist other departments to purchase 
titles that benefit their subject areas

• Stakeholder Input



Starter Collection

● FREE Starter 

collection has 275 

titles

● Simultaneous use



State Award Titles



Magazine Collection

● Current collection 

has 220+ titles

● Simultaneous use

● $3,000+ cost 

benefits all of our 

200,000+ students



Collections

● Share the cost of 

building a district 

collection with other 

departments 

● Environmentally 

friendly, too



Stakeholder Input

● Best practice for collection 

development

● Required in Florida now

● Survey students, teachers and 

parents about their suggestions 

for titles
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